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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
March 16, 2026



Big Sir Brad Stribling called the meeting to order at 9:15 AM.

 Acting Secretary Paul Ramacciotti confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	Big SIR – Brad Stribling
	Little SIR – Dan Lawrence
	Treasurer – Charlie Guthrie 
	Secretary – Jim Grant
	Assistant Secretary – Terry Sherman
	Membership – Phil Goff
	Assistant Membership – Dave Havik

Directors:
	Jim Tamulski
Harry Sherinian
Jeff Johnson
Eric McNamara

Committee Chairmen/Attendees:   Neil Schmidt, Ron Armijo, Dave Williams, Al Farbman, Paul Ramacciotti, Eric Linak, Tim Tinnes, Gary Bonfiglio and Frank Colligan.

Secretary’s Report
Acting Secretary Paul Ramacciotti reported:
· Acting Secretary Ramacciotti asked if there were any changes or corrections to the February 16, 2026 Minutes as distributed.  There were none.   A motion to approve the Minutes was made by Harry Sherinian and seconded by Charlie Guthrie. The Motion passed.


Treasurer’s Report 
Charlie Guthrie reported:
· Branch cash balance as of 03/01/2026 is $14,709.43.   
· Acceptance of the Branch 2025 audit: After some discussion on recommendations made by auditor Ron Armijo, a motion was made by Treasurer Guthrie to accept the 2025 audit.  The motion was seconded by Jeff Johnson.  The motion passed.
· Unexcused Absences:  There were 11 unexcused absences, four paid.  Treasurer Guthrie stated that he is getting more aggressive about marking members as “not expected to attend” lunch if there’s a history of unexcused absences. 
· Dues: 153 of 179 members have paid 2026 dues.  A reminder letter will go out to those who have not yet paid.
· Reserve Reduction Ideas: A couple of Reserve reduction ideas were discussed.  A decision on any action was tabled pending further research and discussion.
· Luncheon Raffle:  Treasurer Guthrie recommended that commencing with the April luncheon the 50-50 Raffle shift to a 20-80 split, the 80% going to participants, with four cash awards instead of three.  Upon approval from the Board, Treasurer Guthrie made a motion to change the 50-50 Raffle to a 20-80 Raffle.  The motion was seconded by Eric McNamara.  The motion passed.
· Luncheon Count:  A luncheon count of 109 was submitted by Eric Linak.

Big SIR Report
· Big Sir Brad Stripling stated that there are two new members this month: Ray Christie and Dan Tagliareni.

Membership
Phil Goff reported:
Current active membership stands at 179.  Phil will also coordinate sending e-mail birthday announcements to Branch members.
· New member: Ray Christie sponsored by Alan Polanger.
· New member: Dan Tagliareni sponsored by Alan Pope.
· Gary Summers resigned since he is no longer participating in any activities.

RAMP Department Head Reports
Recruitment:
Jeff Johnson reported: Recruiting has slowed down a bit but there are a number of pending guests that Jeff is following up with on a regular basis. Efforts to recruit through the Alamo Danville Today publication have not been successful.

Activities:
16 activities were live in March resulting in 29 activity days.  The Activity Coordinator position is still open.
   


Member Relations – Nothing New to Report.  The Member Relations Coordinator position is in need of a replacement.

Publicity
Allan Farbman reported:  The use of Patch:  Allan will continue to advertise via their “Event Notices”, but will not pursue the formal 24/7 advertising contract with them, as he is unable to receive a satisfactory legal and insurance opinion from SIR state as to how we should be protected from potential risks of advertising injury actions against us.  Agree that this will be on a back burner until he gets satisfactory answers.    An ad was placed this month in the Alamo Danville Today publication with minimal results.  However, Allan suggested that advertising in the Danville-Alamo area should be done at least once a year.

Little SIR Report
   Dan Lawrence reported:
· Guest speaker:  Today’s guest speaker is Brian Copeland - actor, comedian, author, playwright, and TV & radio talk show host.
· 16 birthdays are being celebrated this month.

  Miscellaneous Updates and New Business
· Five “90 Year Old” recognitions will be celebrated today: Jon Dickson, Bill Hemmelsbach, Carlos Xavier, Jed Daniel and Terry Miller.
· Officer Resignation:  A motion was made by Brad Stribling, seconded by Dan Lawrence, to accept the resignation of Tim Tinnes, BEC Officer and Branch Secretary.  The motion passed.
· Officer Installation:  A motion was made by Dan Lawrence, seconded by Charlie Guthrie, to install Jim Grant as a BEC Officer and Branch Secretary.  The motion passed.
· New Assistant Amiable Amblers Chair: Dick Frankel.
· Buffet Luncheon Survey: 21% said OK, let’s do more; 26% said it was slow, do no more; 52% said OK on occasion if sped up a lot.  88 members responded to the survey.  BEC Board members will meet with Boundary Oak management to explore options.
· Spring Fling:  Tuesday, May 19, 2026, at Back Forty.  Cost to be determined.
	
Adjourn:
There being no further business, the meeting adjourned at 10:02 AM.  The next meeting will be on Monday, April 20, 2026.

Respectively Submitted:
Paul Ramacciotti, Acting Secretary
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